
Performance Leadership Audit 

 
What do I or one of my subordinates need  

in order to be a better leader? 
 
___  1. Get unstuck in some way. 

___  2. Improve focus and direction. 

___  3. Improve problem-solving skills. 

___  4. Increase clarity about priorities. 

___  5. Make better decisions in line with personal and organizational priorities. 

___  6. Deal with issues that get in the way of success (e.g. interpersonal skills, 

time and stress management, procrastination, avoiding). 

___  7. Increase understanding of personal strengths and limitations, and their impact. 

___  8. Achieve a better work-life balance. 

___  9. Create more effective plans of action to achieve goals, and act on them. 

___10. Other ________________________________________________ 

 
What does our team, department or organization need  

in order to obtain the results we want? 
 

___  1. Get unstuck in some way. 

___  2. Clarify our focus and direction. 

___  3. Improve our interactions with one another. 

___  4. Improve our communication with one another. 

___  5. Address issues we have been avoiding. 

___  6. Deal with issues that get in the way of our success (e.g. interpersonal 

skills, management competencies, time and stress management).  

___  7. Be clearer about our priorities. 

___  8. Create effective plans of action and then act on them. 

___  9. Other ________________________________________________ 
 

Ascendo Consulting specializes in assisting leaders and other 
professionals to find focus, direction and success in their work. 

Contact us to discuss your needs and our services. 
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